2010 IPEN General Assembly &
Global Toxics-Free Future Forum
Almaty, Kazakhstan
18th – 22nd October, 2010

IPEN 2010 GA Objectives:

1. Develop and Strengthen relationships among IPEN colleagues

2. Update IPENers on IPEN and international policy developments

3. Learn from each other (conduct skill-shares)

4. Report on International IPEN Campaigns

5. Identify future international IPEN campaign opportunities 

6. Conduct Trainings

5 Day Program Outline:

Day 1: Orientation, NGO introductions and International Policy Updates

DAY 1 is set up to open the meeting, provide an IPEN update, and enable all participants to do a 2-minute introduction of themselves. In addition, participants will receive overview updates on key international chemical policy processes and reports on the policy landscape.

1: Opening, Introductions & Review of Program

This session will run the first half of the day, to open the meeting, review/adopt the agenda, and enable all participants to conduct 2-minute introduction of themselves, their work, main interests and concerns

2: IPEN Update

This session will be provide a re-fresher of IPEN’s structure, and a update on IPEN activities.

3: International Policy Update Overview

This session will include a series of short presentations, to provide and overview and update on specific international policy process. More in-depth/detailed presentation and discussion on the international policy work are organized for DAY 3. Presentations include: 

· Stockholm Convention (noting the Newly listed and candidate POPs, dioxin & other critical POPs updates); 

· SAICM (Nano, CiP, E-waste, Pb Paint)

· Mercury Treaty

· CSD Rio+20
Day 2: NGO Skill-shares/Best Practices Experiences 

Considering feedback about what participants would like to share, DAY 2 is set up to enable many participants to share their work within a Chemical Safety Theme (hot spots, chemicals in products, monitoring, HHP/Pesticides, etc.). 

There will be a brief plenary overview of the day that will be followed presentation on Leveraging International Policy to Contribute to National Chemical Policy. Thereafter a full day of plenary presentations and discussion on the themes 1-4 detailed below.

NOTE: Based on the registration forms, participants who offered to present on themes relevant to the break out session may be approached to provide a short 10-15 presentation. The moderators of each session will try to address the following questions: How is this work related to Int’l policy?; What Media / Public Outreach mechanism(s) were used? ; What obstacles and/or emerging opportunities should be considered for future activities?
MORNING SKILLSHARE SESSION (9am – 1pm): 
1: 
Hot Spots: POPs Waste/Stockpiles (Obsolete Pesticides & PCBs) -

The 3-4 panel speakers will present their NGO’s experiences on the following:

· Hot Spot Identification, Registration & National Inventory Efforts  
· Safe Disposal (non-combustion, efforts/tools to promote safe disposal)
This will be followed by a moderated Q & A discussion

2:
Generating Data: Monitoring & Sampling -
The 3-4 panel speakers will present their NGO’s experiences on the following:

· Monitoring/Sampling in the Environment (Fish/food sampling)

· Human Sampling/Monitoring (toxins in human body)
· Working with the Health Sector & Communicating Results to the Community
This will be followed by a moderated Q & A discussion

AFTERNOON SKILLSHARE SESSION (2pm- 6pm):

3:
Chemicals in Products -
The 3-4 panel speakers will present their NGO’s experiences on the following:

· Toys, Electronics, and other Products 

· Raising Awareness on Heavy Metals in Products among the public 

· Waste: hazardous inputs = hazardous waste/exposure
This will be followed by a moderated Q & A discussion

4:
POPs Pesticide Bans & Highly Hazardous Pesticides Efforts-
The 3-4 panel speakers will present their NGO’s experiences on the following:

· FAO Code of Conduct

· Priority Pesticide Bans (DDT, Lindane, Endosulfan)



· Illegal Trade and Pesticide Registrations

This will be followed by a moderated Q & A discussion

Evening Discussion: Engaging in IPEN

This will be an informal session for IPEN POs to ask questions about how to be more engaged in IPEN and share their experience. The aim of this session is to promote a deeper understanding among IPEN POs on how they can engage in IPEN.
Day 3: Information Session & International Campaign Updates

After a de-brief of DAY 2, DAY 3 will begin with an information session on emerging chemical safety issues and IPEN initiatives.  This will be followed by an overview of IPEN’s international campaigns.

Information Session:

1: Brominated Flame Retardants, Products, Waste & POPs Treaty

This session will be focused on the emerging discussion on BFR Waste Guidelines, POPs in products, and “beyond Penta & Octa”.  

2:  XRF Device: Generating Data on Chemicals in Products

This session will build on the BFR Session, to illustrate a new technology IPEN is acquiring, an XRF Analyzer Device, to inform IPENers of this new IPEN Capacity, how NGOs have utilized the device with public/media, generating Right-to-Know data/information on chemicals in products. Moreover this session provides a format for a 2011 IPEN Global Chemicals in Products Project. 

3:  Heavy Metals: Lead & Mercury

A:  Lead Paint: Children First Eliminate Lead Paint Campaign

This session will be focused the Lead in Paint problem, followed by review of Lead in Campaign and examples of progress at the national level.

B:  Mercury Treaty & Mercury Free Campaign

This session will be focused the Mercury Treaty and Mercury-Free Campaign. A presentation on the treaty, and what it could mean, will be followed by review of IPEN Mercury Views and Mercury-Free Campaign/ongoing efforts, including an introduction to the IPEN educational booklet on Mercury. 

4: Nanotechnology 

This session will be focused on the emerging discussion on Nanotechnology, what it is, the environmental health and consumer issues of concern, as well as the international policy arena related to “nano.” In addition, an introduction to the IPEN Nano Working Group will also be presented. 

Break-Out Groups: Outlining Future Activities

At the conclusion of the DAY 3 Information Session, additional updates of IPEN International Projects, will be presented to plenary.  Thereafter, a schedule /plan for break-out groups to will be defined, based on 3-5 themes for IPENers to convene and discuss future international campaign/activities for further development. The late afternoon sessions will include 2-3 hours of break out groups.

Potential Break-out Themes may include:

· Chemicals in Products/Right-to-Know: Utilizing the XRF Device to generate data for global project (BFR).

· Lead in Paint Campaign

· Mercury Free Campaign

· Addressing the New POPs (BFR, Lindane, PFOS, etc.)

· Endosulfan Listing to POPs Treaty

· Monitoring (fish and heavy metals, POPs & milk)

· POPs Hotspots/Disposal Technology

Note: Evening sessions on future work may continue as well.

Day 4: International Project Planning & Communications Training

DAY 4 will have break out groups for planning international activities, followed by a communications training session. 

International Project Planning 
DAY 4 will continue with the DAY 3 break-out groups on themes/activities for further development. Participants will break out into 3-5 thematic project groups, to discuss the activity/campaign and provide feedback regarding developing or advancing international IPEN activities. The aim of day will be for each group to report back to plenary at the end of the day about planned/prospected activities and their link to the existing campaigns.  

Prior to afternoon session, on communications training, Break-Out Groups will report back to Plenary.
Communications Training

The afternoon of DAY 4 will be a Communications Training organized by Tactical Tech on how NGOs can communicate to a broader/audience with large sets of data.

Day 5: IPEN International Partners: SGP Program, UNDP, OSCE Info & Exchange Session

DAY 5 will be devoted mainly to SGP POPs and chemicals, and projects related to UNDP and other international partners working on PCBs and Pollutant Release and Transfer Register (PRTR). The aim of this day is to enhance IPEN PO relationships with SGP and UNDP offices, as well as other international partners to identify opportunities for future collaboration. 

The majority of DAY5 will be focused on the SGP Program, and identifying future IPEN-SGP Collaborative initiatives. 

The Themes to be discuss include:

SGP Program & SGP POPs Projects and Experiences

PRTR Projects and Experiences    

GEF PCB Projects 

NOTE: A field trip to a Kazakhstan hot spot may be a possibility on DAY 2 or 5.

