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Results of SAUR management contract

Indicators 2005 2007 Difference
July

Number of consumers (thousand 262.3 267.2 4.6
abonent)
Installation of water meters (thousand 98.1 162.3 64.2
pieces)
Collection level (percent) 47.9 75 27.1
Number of staff (people) 2610 1770 - 840
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Main Indicators of AWSC (First part)

Variation
2 2 between
BASE A A
Ne INDICATORS UNIT YEASRS \;%roase \;%roag’e Quarter | Quarter | 2ndQ 2006
2006 2007 and 2 Q
2007
. . hours/
1 | Weighted average number of daily hours of da 6.04 7.39 9.62 9.80 10.16 3.6%
drinking water service Y
2 | % of individual subscribers billed on the basis % 40.2 53.6 57.3 55.59 58.44 5.1%
of metered consumption
3 | Weighted average water bacteriological safety % 93.8 93.8 93.9 93.22 94.60 1.5%
compliance
. . % 194.9 176.4 138.8 138.30 | 138.09 -0.2%
4 | Company working ratio
% A . A . 4.11 A%
5 | % of cities with minimal daily hours of services ° 68 41 80 80.00 8 >-1%
6 | % of block apartment buildings with individual % 38.6 56.3 61.6 59.39 63.42 6.8%
or common block meter
7 | % of block apartment buildings under %
contractual agreement with the company
. . Drams/
8 | Revenue collected from domestic subscribers month 166 181 242 236.28 239.29 1.3%

per registered inhabitant
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Main Indicators of AWSC (second part)
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Variation
ond ond betv;/een
BASE Average | Average 2 (©0)
Ne INDICATORS UNIT varter | Quarter
YEARS 2005 2006 g 2 2006 and
2006 2007
2nd Q
2007
llecti ti ludi
g | Collection ratio (excluding budget % 47.9 36.2 62.6 5953 | 70.43 18.3%
organizations)
% of i ith han 4 h
1 | 7o of subseriber with more than 4 months % 795 75.1 76.7 76.84 | 7755 0.9%
debt
) ) Liters/
11 | Average domestic metered consumption per 81 71 75 76.40 75.24 -1.5%
. . . cap/day
metered registered inhabitant
. . Drams/
12 | Average price of m3 metered and billed to m3 100.41 126.80 140.00 140.00 | 140.00 0.0%
domestic subscribers
Growth of the total collected
13 | TOWT OF Bhe foTdl coTierted Tevente % 114568 | 16.2 469 | 4281 | 4768 11.4%
(excluding budget organization) from base
year
Ratio of wat 1 billed on the basis of
14 | O OF WATET VOTUInE DITEC O T Basis 0 % 25.0 26.0 473 | 4519 | 54.46 20.5%
metering to the total metered and normative
billed volume
15 Ave.:rage dé'li]y pToduction per equivalent Liters/ 668 759 754 22387 | 76935 6.3%
registered inhabitant at water catchments cap/day
levels
16 A daily supply to distribution Liters/
erage daily s istribu
verage daily supply cap/day

reservoir per equivalent registered inhabitant




Main Indicators of AWSC (Third part)
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Variation
ond ond betv(\j/een
BASE Average | Average 228(@)
Ne INDICATORS UNIT uarter | Quarter
YEARS 2005 2006 S S 2006 and
2006 2007
2nd Q
2007
17 Ratio of metereq final consumption (m3) o 6.8 6.4 78 810 795 1.9%
to water production at water catchments
levels
18 Working ratio for branches with gravity % 89.7 121.0 97.5 94.50 | 97.59 3.3%
systems
19 | Working ratio for branches with pumping % 223.3 196.8 155.2 154.27 | 152.07 -1.4%
stations or treatment plants
20 Electricity cqst as % o.f revenue collected % 726 63.1 126 3879 | 39.43 1.7%
in systems with pumping or treatment
plants
21 | Amount of chlorine effectively used per | g/cap/year
equivalent inhabitant per year
29 Total staff per 1000 individual u 9.45 8.34 7.15 7.11 6.82 -4.1%
subscribers
23 | Staff and assignment contractors total % 70.2 68.9 61.9 63.50 | 64.20 1.1%
costs as % of collected revenue
24 .. . kwh/m3 0.43 0.38 0.31 0.29 0.28 -2.6%
Electricity consumption
25 % 60.9 67.8 80.0 75.66 | 88.50 17.0%

% of water disinfected
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THE MAIN OPERATING EXPENSES
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THANK YOU
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