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WECF a non-governmental  
not-for-profit international organisation  

  
• International Network: 140 Member organisations 

in  40 countries 
• 3 Offices: the Netherlands, Germany, France 

 
Working on 
• Safe  chemicals for all 
• Safe energy for all 
• Safe food for all  
• Safe water and sanitation for all 
• Gender and Human Rights 
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• Increasing access to safe water in the rural areas 
• Awareness raising  (publications, training, HR) 
• Monitoring water quality (water analyses- Nitrate) 
• Developing WSP for small scale supplies 
 

Water (& Sanitation) Policy 
• Advocacy (local, national and international) 
• Co lead with Germany and Czech Rep. of the PWH program 

2011-2013 on small-scale water supplies & Sanitation 
• Developing guidelines on monitoring Sanitation and Hygiene 

for schools (WHO- Parma Declaration) 
• Active in the SuSanA (lead WG School Sanitation  Operation 

and Maintenance, Gender, contributor to publication 
groundwater protection 

• Active within several WASH coalitions 

Water projects 
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From 2002 to 2012 
1000 individual UDDT 

52 school UDDT 
30 WSP in schools 
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Practice in rural areas 
 of CE and EECCA  

• Most rural villagers lack: 
  - participation in decision-making processes 
  - access to information 
  - financial resources 
  - ownership 
 
• Although 30 - 50% of the citizens live in rural areas, focus of most 

donors and politicians is on (semi-) urban areas with centralised 
systems 
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Water Safety Plans  

• Water Safety Plans  - WSP  
 Initiated in 2004 by the World Health Organisation 

(WHO) and International Water Association (IWA) 
 
• WSP can be developed for small and large scale 

drinking water systems 
 
• The principles of safety plans can be transferred to 

other systems such as rainwater, wastewater, surface 
waters  or sanitation systems 
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Water directives 
• Water directives focus on the quality of the end product  
• Poor policies for improvements and management 
• No involvement of stakeholders 
 
WSP 
Risk assessment and management of the whole water supply system:  
 - identification and elimination of all possible risks 
 
   - focus on the safety of all different steps/stages of the system 
 
 - Involvement of all stakeholders/ public partipation 
 
 - extensive monitoring- documentation- reporting -information 

Difference between Water Directives and WSP 
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Approach of Water Safety Plans 

System  
Assessment 

Management and 
Communication  

Planning and 
Implementation Monitoring 

Identification of  
 measures 
    which minimise  
and manage the risks 

Source WHO 

• WHO Guidelines for Drinking-Water Quality 3rd edition are the 
basis of the development of Water Safety Plans 

• Risk: Impact of a hazard and the likelihood of a hazard to occur 
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Challenges on implementing WSP 
 for small-scale water supplies  
The WHO publications on WSP are excellent, but 

•  focus mainly on organised water supply utilities 

• the WSP team should have adequate experiences and expertise 
 

In  many villages or small communities 

• Low knowledge on water and sanitation issues  

• Low human and financial capacity  

• Low or no awareness on benefits of communication  

      and transparency towards the citizens 
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What we did – First step 
Adaptation of  the WSP approach  
for small scale water systems to schools 

WSP - Toolbox for schools includes 
• Manual in local language including 
  - Background information 
  - Suggestions for activities 
  - Questionnaires for different stakeholders    
  - Checklists for sanitary inspection of wells, public  taps  
  - Forms and examples for reporting results 

• Materials for water quick tests like nitrate, pH, colour, turbidity 

Training of teachers and local NGO 
 Teachers develop an 8-month program for WSP activities  
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Community mobilisation for 
safer water 

Since 2008 WSP projects in cooperation with 
schools (30 schools in 7 countries) 

• Testing water quality (nitrate, turbidity, pH)  

• Risk assessment of the environment and 
water sources 

• Cooperation with authorities/stakeholders 

• Communication and dissemination 

• Awareness raising 

• Planning and taking actions 
 

11 



www.wecf.eu 

Experiences in general 
 

• Teachers, pupils and citizens are enthusiastic about practical 
activities 

• Nitrate quick test are very appreciated and an excellent tool for 
awareness raising 

• Activities are educative and relevant for the local environment 
• Community based WSP are formulated 
• Cooperation with local authorities is increased 
• Results depend on the available time and background of the local 

WSP leader 
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Summery of results 
Georgia, 4 villages in 
Guria 

• Non of the examined water catchment points was in good condition 

• Most of the private wells are in a bad state 

• Non of the examined water samples meet the Micro-biological water 
standards  

• Water wells are close to pollution points (<30m) 

• Low awareness on the state of the drinking water system 
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• Unsealed latrines 
• Husbandry raised within the households 
• Agricultural chemical substances (in particular 

nitrogen) 
• Detergents and cosmetic products  used and 

discharged 
• Randomly throwing garbage and household refuse 
• Flooding and overflows affecting groundwater 
• Dust accumulating in uncovered wells 

  

Example Georgia 
 Identified sources of pollution 
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Example Georgia – conclusions and 
recommendations 

 

• The project was a success because awareness is raised 
• Local authorities are involved 
• Wells need to be cleaned once a year by their owners 
• Water collection points and pipes need to be renovated with 

collective efforts 
• Water needs to be protected from pollution sources such as pit 

latrines, animal husbandry, etc. 
• A working group is set up to investigate the sewage problem 
• A small project is being implemented to renovate collection 

points 
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Challenges  

• Level of knowledge of the teachers differs; they are no water 
experts 

• Some teachers need more structured information and guidance 
for implementation of a WSP 

• Integration of the WSP program within the curriculum is not 
always possible 

• No start of WSP activities without external funding and initiative 
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What we did – Second step 
Providing more structure – more background information 
 

• Developing 19 modules with background information and working 
materials for developing WSP for small communities- including 
centralised piped water (WSP Compendium) 

 
• Target groups: Schools, youth groups, NSA 

 
• Autors: WECF, Bulgarian partner Earth Forever and EcoWorld 2007 

 
• Soon downloadable from wecf site 
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Thank you  
for your attention! 

www.wecf.eu anna.samwel@wecf.eu 
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• WSP can be used as a tool for involvement and 
mobilisation of  communities 
 

• WSP can lead to more transparency on issues related 
to the Water supply system 
 

• WSP can lead to a better understanding on the 
economics  of the system 
 

• WSP lead to safe(r) water management 

Opportunities of WSPs 
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