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LEADERSHIP IN AGRICULTURE AND GENDER ISSUES" course 
 
AGENDA: 

Implementer: "Armenian Women for Health and Healthy Environment" NGO 
Author-trainer: Tatevik Hovhannisyan 
 
Hour Subtopic and brief description Registration of participants 

12։00 – 12։10 Registration of participants 
12։10 – 12։20 Welcome speech by the representative of AWHHE organization.  

12։20 – 13։00  Summary presentation of the program and course. Acquaintance with the 
participants. 
The role of leadership in community development and in a woman's life. 
Issues of gender restrictions and discrimination in the participants' 
communities, raising issues. Self-perception. Discussion, Q&A and 
presentation (PPT). 
A psychological test that highlights leadership skills. 
 

13։00 – 13։30 "Marshmallow Tower" interactive team exercise 
13։30 – 14։00 A refreshing break   

14։00 – 14։15 Analysis of an interactive exercise, highlighting leadership, teamwork and 
communication skills 

14։15 – 14։45 The requirement to develop soft skills for leadership. discussion and 
presentation (PPT) 

14։45 – 15։00 Personal initiative, decision making and problem solving. Discussion and 
presentation (PPT) 

15։00– 15։20 The gender factor in leadership and responsible initiatives. Rights, 
restrictions, stereotypes, local and international experience examples. A 
toolkit to encourage others (women) to succeed and develop strategies for 
success. Discussion and presentation (PPT). 

15։20 – 15։30 Summary of the course, creation of a professional platform, feedback. 
 

 


